
 
RFP – Management of Pasquerilla Conference Center- Q/A 

 

1. Can the names of potential General Manager candidate be redacted from their resumes 

in order to protect their identities should they desire? Yes 

2. What is the current plan for on-going capital renovations and funding of those projects? 

a. An upgrade to LED lighting was mentioned, is this in the immediate future? 
The City of Johnstown has planned to install an HVAC system, replace the 
carpeting, do some interior painting, conduct some floor leveling in a portion of 
the ball room and address the issues with stained ceiling tiles. Other 
improvements like switching over to LED lighting is currently being evaluated but 
not committed to at this time. 

3. Please provide an event schedule for 2018 & 2019. 
a. Please identify any annually recurring events. NA 

4. Please list current AV equipment inventory. See Attached Pictures below. 
5. Please list copies of any on-going maintenance contracts. None – all terminated 
6. Confirm the status of all roof repairs creating ceiling staining. The roof is considered 

secure at this time.  
7. Confirm all table, chair, and staging equipment for event preparation. The information on 

the numbers of tables and chairs is included within the RFP.  
8. Please provide an inventory list of all equipment in the administrative offices. 4 Desks, 

15 Chairs 
9. Confirm the responsibility for outdoor maintenance and responsibility for snow removal. 

The chosen operator of the Conference Center will be responsible for snow removal.  
10. Confirm the location of staff parking. Behind the building in the loading dock area 
11. Confirm the CCTV capabilities and inventory. None 
12. Is there a current quote to replace carpet, damaged ceiling tiles, change to LED lighting, 

and repair of air walls?  Yes. The City will handle these expenses. 

13. Please list of all approved “Naming Right” locations (i.e. ballrooms, lobby). All have 
expired 

14. Please provide a copy of any Naming Rights proposal or agreement. No longer available 

15. Is all the food and beverage equipment in the kitchen, including the dishwashing 

machine, operational? Yes 

16. What were the annual F&B sales for 2018 and 2019? 2019: $559,203 and 2018: 

$622,952 

17. What percent of those sales were alcohol? As above 

18. Can you provide check averages for breakfast, lunch, & dinner? No 

19. What percent of total meals were plated vs buffet? Majority were plated 

20. Were there any discounted sales for provided for government clients of the facility? No 

21. If so, can you give the amount? - 

22. Can you provide verified counts of the china, glass, and silver inventory? Dessert Forks: 

1,109 Dinner forks: 955 Dinner Spoons: 855 Stirring Spoons: 229 Soup Spoons: 448 

Appetizer Forks: 92 Appetizer Spoons: 238 Dinner Knives: 1872 Butter Knives: 439 

Water Goblets: 1070 Wine Glasses: 664 Cocktail Glasses: 447 Flute Glasses: 620 

Rocks Glasses: 367 Highball Glasses: 566 Pilsner Glasses: 1219 Martini glasses: 99 

Coffee cups: 505 Ice Cream Bowls: 314 Beer Mugs: 10 Coffee Mugs (Irish): 100 5 oz 

cocktail glass (new in box): 54, 6 oz Highball glass (new in box): 144, 5 ¾ oz. Flute (new 

in box): 180, 8 ½ oz. tall wine (new in box): 468, 12 oz pilsner (new in box): 36, 1 oz 

cordial (new in box): 23, bud vases (new in box): 93 = 6979 Total glasses 



Dessert plates (Medium): 1202 Saucers: 1277 Bread Plate (small): 803 Side dish bowl 

(small): 916 Dinner plates: 1224 Medium bowls: 542 Medium plates: 1549 

23. Can you provide copies of the most recent banquet / catering sales menu? No longer 

exists 

24. Please clarify the current status of the location Liquor License. Held by former 

management company 

25. Confirm number and size of portable bar stations. 6 units, 4 foot length 
26. Can you provide historical, detailed Profit & Loss Statements for the Conference Center 

starting from 2019? The conference center operator created their own profit/loss 
statements so the City cannot provide this information.  

27. Can you provide the proposed operating budget for FY2022 and the approved budgets 
from the previous years starting in 2019? 2022 was not done since the operator ceased 
operations in February 2022 

28. Can you provide the previous staffing organizational chart with titles/positions, as well as 
the current salaries for each position? No  

29. Can you provide the schedule of user fees charges along with room rental rates, 

standard charges for audio visual equipment, and/or other similar fees charged to facility 

users including any non-profit rates?  Facility Rental rates ranged from $300-$1500 per 

day based on time of year and amount of space used.  AV rates were charged in 

minimal amounts such as $25 per microphone. 

30. Please clarify the extent to which Utility costs will be allocated to the Conference Center.  
The conference center operator will be responsible for utility costs at the conference 
center.  

31. Please provide historical Utility expense information. Monthly utility costs including 
internet, phones, kitchen suppression system, fire monitoring, water, sewer, electric, 
gas, etc. averaged around $6,000 a month. 

32. Are there any outstanding contractual obligations remaining with the Conference Center 

that must be assumed by the incoming management company? No 

33. Does the venue have an existing ticketing arrangement with a ticket provider? No 
34. Historical Operating Statements (detailed) for last THREE fiscal years (Pre-COVID) 

2019 was a $130,849 loss, 2018 was a $86,904 loss, and 2017 was a $136,781 loss 
35. List of Events and Attendance per Events for last THREE fiscal years (Pre-COVID) The 

Conference Center averaged 130 events annually.  
36. List of Tentative Events for future fiscal year(s) All events were cancelled with the 

severance of the prior operator’s contract 
37. Copies of the Settlement/Show Invoices for Three Most Recent Major: NA 
38. Meetings/Banquets NA 
39. Conventions/Trade Shows NA 
40. c)   Consumer/Public Shows NA 

41. Copy of Capital Improvement Budget – Under Development 
- List of Most Recent Rental Rates: Facility rental rates were between 

$300-$1500 per day based on time of year and availability.   

32. List of Prices/Labor Rates for Special Services Prices were negotiated between vendor 

and previous Management Company 

33. Copy of Standard Use License Agreement NA 
34. List of Most Recent Full-Time Positions and/or Most Recent Organizational Chart NA 
35. Designations as to Which Recent Full-Time Employees Are Union (if applicable) and to 

Which Union They Belong. All prior employees were non-union 
36. Copies of Employee Benefit Programs (Summary Plan Description) NA 
37. Copy of Most Recent Food and Beverage Services Agreements (if any) NA 



38. Copy of Most Recent Ticketing Agreement (if any) NA 

39. Copy of Most Recent Marketing and/or Sales Services Agreement (if any) NA 
40. Copies of Most Recent Labor and Work Rule Agreements (if any) Confidential and have 

been terminated 
41. Copies of Most Recent Security, Parking, Production Labor, Electrical or any other Third-

Party/Subcontractor Service Agreements NA, there were no parking or security 
agreements 

42. Any additional information relative to the support or services provided for the Conference 
Center by the City of Johnstown. NA 

43. Per Section V – Submission Requirements, is the Cover Letter mentioned in the 
introductory paragraph and the Transmittal Letter detailed in Section 1.3 one and the 
same?  Just confirming not two separate letters. Two separate letters 
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